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IntegratED Business Policy & Strategy:  Course Syllabus 

Preamble

Strategy is often mistakenly regarded as being positioned firmly in the executive domain of a business hierarchy.  Central to this belief is that strategy is created by those with vision and the information to temper it and is then used as a directional tool only, said tool being referenced at lower echelons as a premise for (eventually) operational decisions via middle management structuring.  Although firm in theory, the reality is often quite different: many at operational level (and in most blue chip companies at middle management level) see the mere existence of a mission statement as a joke; development of restructuring or change management plans from changes in strategy often suffer from a litany of problems as diverse as: (i) confusion as to exactly what needs changing; (ii) lack-luster execution of duties; (iii) measurements that tell management that all is fine when it is evident to the workforce that it is not; (iv) uncoordinated actions; (v) differentiated understanding of the strategy and even total ignorance of it.  Business policy should evolve, should emanate from the seed of strategic vision, yet increasingly we see organizations struggling to integrate the two.  Problems concerning the integration of business strategy to policy are often a collection of related process faults: communication error, uncoordinated information flow, lack of incentives tied to strategic objectives, but mostly it is the analytical approach to a systemic problem.  This course will cover the fundamental aspects of strategic development and management, and during the course of learning the student will be introduced to process thinking as a method of solving this elemental flaw in the application of strategic theory to action.  Systemic thinking will be applied, with particular focus being levied on the difficulty of perception between conceptual and applied thinkers at various parts of the organization.  The student will learn to evaluate the current taxonomy of strategic thinking, with inherent differences discussed and learning being enhanced through the application of a team project.

This module proposes the introduction to the student of some of the latest notions within the domain of systems thinking in an effort to provide clarity and a holistic methodology for strategic management. The program will bring together systemic constructs and conceptual process modeling to elicit a robust integration plan, in this way, the student learns to evaluate each problem uniquely and avoids the pitfalls of a purely formatted (McDonaldised) approach.  Delegates will analyze a case study in consulting teams, as if they were undertaking an evaluation of a real organization, will evaluate a given case, and will seek to identify and justify a ‘systemically desirable’ strategic integration of strategy and policy within the operational, cultural, fiscal, and political situation of the client organization. 

REQUIRED TEXTS AND MATERIALS

· Thompson and Strickland, Strategic Management: Concepts and Cases, Thirteenth Edition, 2002

· Case-TutorTM companion software for students (available in downloadable file format at the “e-Learning Center” at www.mhhe.com/thompson) OR I have a copy you may have if you bring a floppy to my office.

This course is designed to …

Develop your ability to problem-solve strategically, and evaluate current efforts of integrating strategy to actionable practices within organisations. It may help you to be creative and innovative in seeking options and opportunities to achieve this, and manage the problem holistically when considering the link of strategy to organisational change and intervention activities.

You may be …

· A problem solver, who seeks to implement a range of strategic interventions to help develop organisations;

· Seeking to provide change and innovation by challenging current strategic integration methods.

· Frustrated at the apparent difference between current strategic management theory and actual practice.

Or, you may want to…

· Undertake consulting or management in organisations;

· Develop confidence in the methodologies used to justify intervention;

· Understand and evaluate current methods, systems and pitfalls;

· Be able to guide organisations in their strategic intervention activities;

· Develop suitable strategies to maximise the chances of successful integration programmes.

What’s different about the programme?

· It develops the systemic approach to integrative stratagem;

· Learning is highly process oriented, where applicable;

· Participants are introduced to process thinking, which can guide them in many problematic organizational situations in the future.

GRADING PLAN/PERFORMANCE EVALUATIONS

There will be two open book exams, of 1 hour duration, based on class teaching and chapters in the Strategic Management book by Thompson & Strickland (see required reading).  These results will each account for 20% of the total mark.  Each exam will be in the form of a number of questions related to a case study in the book, and these questions will carry a percentage mark relative to the depth of knowledge necessary to answer them.

Another 30% of your total mark will be awarded for the completion and presentation of a team project.  Teams will consist of no more than 6 members.  Each member of the team will contribute to the work.  Each member of the team will be asked to allocate 100 percentage points between the members of the team, including themselves, on the basis of performance, knowledge contribution & effort.  The scores of all team members  will then be totalled and this will form the basis for the sharing of the team mark (as a multiplier).  A worked example of how this will work will be distributed nearer to the time of the project presentation.

The last 30% of your total mark will be awarded for a comprehensive case study evaluation, complete with reccomendations for improvement and justification for your thinking.

MARKING CRITERIA

The first team project will be a succinct evaluation of a case study presented, by all members of the team, to myself.  Marks will be awarded thus:

(15%) Succinct incorporation of salient aspects: e.g. Did you consider everything, and did you know what to discard as irrelevant?
(10%) Quality of presentation by team members: e.g. Knowing how to present findings is almost as important as knowing how to find them; as the maxim goes - if you can’t say what you mean, you can’t mean what you say.

(10%) Quality of presentation (note that use of PowerPoint does not necessarily mean quality): e.g. Be aware of the message and how it needs to be presented to be understood – sometimes it is better to see the process entire than to see a sequence of events that leads to a conclusion.  Understand the limits of your chosen medium of delivery.

(25%) Justification of approaches to strategy evaluation: e.g. Did you determine the models that fit the problem?  Are they the same as those employed in the case study? How is the problem structured, and what are the underlying assumptions made?  Crique the case, but also critique your own assumptions.

(25%) Critique of the implementation of strategy made: e.g. How comprehensive are your list of questions that you formulated?  What techniques were used, and how useful were they?  What aspects have the potential for disaster, or the potential for great opportunity?

(25%) Justification and Efficacy of Alternative Strategies Developed: e.g. Innovation and thinking outside the box are key to this, but that does not mean that the solutions presented should be radical, rather that the process of development is exhaustive and takes the holistic perspective.

The second individual project will be a comprehensive evaluation, using no more than 2500 words (but less is fine) of a more complex case study.  This will be marked by the following criteria:

(10%) Quality of presentation: e.g. Knowing how to present findings is almost as important as knowing how to find them; as the maxim goes - if you can’t say what you mean, you can’t mean what you say.  Note that particularly poor grammar will be subject to consideration under the rules governing exams (see below).  Thought should be given to graphics and tables being used when appropriate.

(30%) Justification of approaches to strategy evaluation: e.g. Did you determine the models that fit the problem?  Are they the same as those employed in the case study? How is the problem structured, and what are the underlying assumptions made?  Crique the case, but also critique your own assumptions.

(30%) Critique of the implementation of strategy made: e.g. How comprehensive are your list of questions that you formulated?  What techniques were used, and how useful were they?  What aspects have the potential for disaster, or the potential for great opportunity?

(30%) Justification and Efficacy of Alternative Strategies Developed: e.g. Innovation and thinking outside the box are key to this, but that does not mean that the solutions presented should be radical, rather that the process of development is exhaustive and takes the holistic perspective, preferably with proof of in-depth thought.



Methodology of Teaching

1. Lectures by the instructor.

2. Class discussion regarding issues of contention in the strategy arena.

3. Peer group discourse, sometimes facilitated.

4.
Exams/oral team presentations


POLICIES REGARDING CLASS ATTENDANCE, PARTICIPATION IN CLASS DISCUSSIONS OF ASSIGNED CASES, AND COMPLETION OF ASSIGNED CASE EXERCISES

EXAMS

All exams are open book. 

There will be two semester exams, one in February and one in March.  All material in the exam will be from class lectures or from the required course book.  Students are held accountable for all material regardless of if it has been covered in lecture. There may not be sufficient time to cover a chapter in class, and the answers are available in the book.  Students should familiarize themselves with materiel prior to exams: advice will be given on which chapters to revise.

THE PRESENTATION OF A CASE STUDY
All students must present a portion of the presentation.  Presentations will be given in class.

PREPARATION OF THE WRITTEN CASE ASSIGNMENT

The nature of the individual written assignment will be handed out in class about two weeks prior to the due date.  The team assignment will also be given a two-week deadline.


Suggestions regarding the preparation of written case assignments are described on pages C-9 – C-12 of your textbook, but please note that these are not prescriptive and certainly should not be regarded as comprehensive.

Cases turned in after the scheduled class period are eligible for a grade no higher than a C (and that only if the paper is otherwise an A or B+ paper). No late papers will be accepted if submitted more than 2 class days past the scheduled due date (except by prearranged consent of the instructor).

All written cases are to be typed (1.5 spaced) and should incorporate correct form, spelling, grammar, sentence structure, and communication skills.

Papers which, in the opinion of the instructor, employ disproportionately poor grammar and poor quality written communication skills will be assigned a grade that is a full one-letter lower than would otherwise be assigned.

\

The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  You are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

D. Contact the enrollment office for details of the withdrawal deadline.    Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).
SCHEDULE OF COURSE CONTENT

	Date
	Day
	Topic
	Assessments

	13th Jan
	Tuesday
	Syllabus, Introductions, Q&A
	

	15th Jan
	Thursday
	What is Strategy? – Ch 1
	

	20th Jan
	Tuesday
	Strategy Formulation – Ch 2
	

	22nd Jan
	Thursday
	Strategy in Perspective – Peer Review
	

	27th Jan
	Tuesday
	Analyzing the Business Environment 1
	

	29th Jan
	Thursday
	Analyzing the Business Environment 2
	

	3rd Feb
	Tuesday
	Competitive Strategies – Ch 4
	

	5th Feb
	Thursday
	Strategic Capability – Ch 5
	

	10th Feb
	Tuesday
	Strategic Development & Globalization – Ch 6
	

	12th Feb
	Thursday
	Summary – A holistic Appraisal of Approaches to Organizational Strategy Development
	Peer Discussion

	17th Feb
	Tuesday
	First Exam
	Exam in Class

	19th Feb
	Thursday
	Case Study Analysis – Andrea Jung
	Results to be filed

	24th Feb
	Tuesday
	Case Study Analysis – Élan and the Competition Ski-boat Industry
	Results to be filed

	26th Feb
	Thursday
	Diversification & Advantage – Ch 9
	

	2nd Mar
	Tuesday
	Evaluating Diversified Strategies – Ch 10
	

	4th Mar
	Thursday
	Case Study Analysis – Unilevers Acquisition of Slimfast, Ben & Jerry’s and Bestfoods.
	Results to be filed

	9th Mar
	Tuesday
	Strategy Execution – Ch 11
	

	11th Mar
	Thursday
	Case Study – Southwest Airlines
	Results to be filed

	16th Mar
	Tuesday
	Corporate Culture & Leadership – Ch 13
	

	18th Mar
	Thursday
	Second Exam
	Exam in Class

	23rd Mar
	Tuesday
	Spring Break – No lecture
	

	25th Mar
	Thursday
	Spring Break – No lecture
	

	30th Mar
	Tuesday
	Example Discussion - Team Formation – Peer Discourse
	Team Case Study Given

	1st Apr
	Thursday
	Systemic Thinking & Strategy
	

	6th Apr
	Tuesday
	Systems Thinking in Strategic Planning
	

	8th Apr
	Thursday
	Measuring Successful Implementation
	

	13th Apr
	Tuesday
	Presentation of Team
	Team Case Study Due - Ind. Case Study Given

	15th Apr
	Thursday
	Presentation of Team
	Team Case Study Due

	20th Apr
	Tuesday
	Seminar on Case Study Preparation
	

	22nd Apr
	Thursday
	Facilitated Workshop
	

	27th Apr
	Tuesday
	Personal Example of Ethical Strategy Formulation
	Individual Case Study Due

	29th Apr
	Thursday
	Plenary – Q&A
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